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Capital Improvement Plan
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 Long-term planning document

 Bridge between budgetary 
and planning efforts

 Compilation of constrained 
(funded) and unconstrained 
(unfunded) projects

 Establishes a cohesive 
repository for project 
information with consistent 
data and processes



Capital Improvement Plan
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Snapshot in time

Living document

Annual Process with both project and process 
refinement



What is a Capital Project?
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 Maintains or improves a City 
asset or infrastructure

 New construction, expansion, 
renovation, or replacement

 Typically have a cost greater 
than $100K and a useful life of 
greater than 7 years



Project Development
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Proposed 
Capital 

Improvement 
Projects

Regulatory 
Requirements

Parks Master 

Plan / Studies

Airport Master Plan

Downtown 
Implementation 

plan

Citizen/Council and 
Staff Input

Thoroughfare Plan

Board & Committee 
Recommendations 

(i.e. NBEDC)

Library Master Plan

Pavement 
Management 

Program



Annual Process

6

New projects are added based on new needs, regulatory 
requirements, masterplans, and studies

Projects are evaluated and updated or removed 

Inflation is calculated and applied to existing cost estimate

Parks Masterplan- Late Summer Completion
Roadway Impact Fee CIP-Initiation

Drainage Area Masterplan-Finalizing
Northwest Park Masterplan-End of Year

Pedestrian and Bike Network Plan- Initiation

Last Public Exit -Complete!



Operational and Maintenance Costs Development
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Completed:
Identified Industry Guidance Agencies
 Texas State Library Association
 American Public Works Association
 National Recreation and Parks Association
 International Facilities Maintenance Association
 
Initiated:
Peer City Review

Ongoing:

Completion of master planning efforts

Analysis of current City Costs
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Completed Projects

Klein Road Phase 2
Last Public Exit

Alligator Creek Trail West



Completed Projects Olympic Pool and Bathhouse Renovation

Golf Course Deck



Completed 
Projects

• 2023 Citywide Streets
• McQueeney Road
• Union Avenue 

• Fire Station #5 Renovation



Completed 
Projects

• Citywide Pedestrian                      
Improvements – Phase 1

• Citywide Intersections-
•  Select locations

• Common Street Pedestrian 
Improvements



Completed 
Projects

• Walnut Avenue Rehabilitation
• Fire Training Classroom



Drainage Area Master Plan

West End Master Plan

Airport Design and Development 
Standards Manual

Dry Comal Creek Trail Segment 2 
& 3 Feasibility Study
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Completed Plans and Studies



Projects By Department
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Airport Drainage ECD Fire Golf Library Parks Transportation Watershed Civic Center Das Rec Municipal
Facilities

Unfunded
Projects 10 4 10 6 2 1 31 26 1 1 1 2

Funded
 Projects 6 1 4 4 1 1 11 21 4 0 0 0
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Constrained Projects -Strategic Priority 
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0%

4.00%2.53%

33.97%
59.5%

Based on Expense

52 Projects

$353.5 M

Internal and 
External Funding 
Sources



Unconstrained Projects -Strategic Priority 
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0%

7.6%2.3%

46.2% 43.9%

Based on Expense

94 Projects

$562 M

Includes prior 
expenditures



Questions?
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